J W

Budget Speech | 2016 /2017 Financial Year

Minister of Fisheries and Marine Resource

April 2016

MINISTRY OF FISHERIES AND MARINE RESOURCES 1



MANDATE

The Ministry of Fisheries and
Marine Resources has been
mandated to sustainably manage
the living aquatic resources and
promote the aquaculture sector.

VISION

The vision of the Ministry of
Fisheries and Marine Resources is
for Namibia to be a leading
"ﬁshlng nation with a well developed

#‘aquaculture mdustry ‘4
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MISSION

The Mission of the Ministry of
i ’F“sh'engsf‘arid,Marme Resources
is to responsubly manage: hvmg"
uatlc esources to contlnuously
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1.0. Introductory Marks

Honourable Chairperson of the Whole House Committee
| am delighted to stand. before this August house to seek
approval of the budget}f“dr vote 22: Fisheries and Marine
Resources.

| would like to take this'single opportunity to congratulate
the Government of t EPUBLIC OF NAMIBIA on its

,,,,,,

Out of the total of N$ 295 040 000.00 allocated to vote
22, an amount of N$ 254 473 000.00 is budgeted for
operational activities, while N$ 40 567 000.00 is earmarked
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for expenditure on capital brojects. It is of paramount
importance to note that 60% of the Operational Budget has
been devoted for Personnel Expenditure.

This amount will be used by the Ministry in working
towards the fulfilment of_the mandate bestowed upon it,
which is the sustainable management of the living aquatic
resources and to promo he responsible development of
aquaculture. This will in ad to improvement of the lives
of fellow Namibians, | | ication, reduction

foreign currency: hlnd mining wh|le the contrlbutlon to )
; GDP is slighly decrease 0.5%.

During the period of 2015/16, the total TAC for various
_fisheries was 528,696MT, compared to 605,450MT in
2014/15, a decrease of 12.7%. The total landings for
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2014/15 was 481,298 MT while preliminary landings for
2015 stands at 499,523MT.

The overall export ,;vah_jjq; of fish and fishery products in
2015/16 is about N$1‘0 billion, as compared to N$7 billion
in 2014/15, an increas ap f42.6%. This may be attributed to

2

e

improved catches wit regard to sizes, favourable exchange
rates, increased valu dition, and better prices in some
markets.

&

e

Social Responsibility (CSR) brbgrams

Several investments were made in the fishing industry
during 2015. The total investment in the fishing industry
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was recorded at about N$174 million. These investments
include, among others, acquiring shares in vessels,
construction of processing plants, purchasing of freezer
containers and establishment of fish shops to help improve
the accessibility of fish products to all Namibian citizens.

The Government continues to encourage value addition
in the fishing sector espécially in the horse mackerel to
maximise the value of our fish and f shery products in the

provide scientific adwce on the sustainable utilisation
of Namibia’s living marine resources. The Ministry thus
requires extensive funding to ensure that the infrastructure
to conduct research, such as research vessels, laboratories
and equipment, which are instrumental in assessing our
marine resources,-are acquired and regularly maintained.
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Seven biomass surveys were conducted during the 2015/16
financial year to estimate stock sizes, distribution and
biology of all commercially exploited marine fish species,
namely hake, monk, hOrse mackerel, sardine, crab, rock
lobster and seals. In addition six surveys were conducted
nvironment and ecosystem. Results
dicated that most of Namibia's
ish stocks were in a growing state,
ock which still needs to recover
; i 1ake a significant

to monitor the marine
from these surveys
commercially importa

e RV Mirabilis,

istry’s resources

R T - ) . I
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During the pé lér review the Ministry has gazetted
new regulations to reduc'ie"unvvvanted and unintentional by-
catch of seabirds in its hake fisheries. Namibia endorses
the Ecosystem Approach to Fisheries Management which
requires such measures in our regulatory framework. These
new regulations will be implemented during the current
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financial year in consultation and cooperation with the
hake demersal trawl and longline fisheries. Furthermore,
Namibia is currently in the process of acceding to the
Agreement for the Conservation of Albatrosses and Petrels
(ACAP), a multilateral agreément which seeks to conserve
these seabird species in,the southern hemisphere. | am
once again pleased tﬁ_ abinet has already endorsed
our request in April last y ar to become an ACAP member
and we are now in the process to get the approval from
Parllamen i '

assessment of the "stocks and consequently for providing
the best scnentlﬁc advuce required for the sustainable
utilisation of our resources.

I would like to inform the house that the Ministry did not
manage to conduct an Orange Roughly survey in 2015 due

MINISTRY OF FISHERIES AND MARINE RESOURCES
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to technical challenges as these services have to be sought
internationaily. However, the Ministry intends to carry out
this activity during thevf 2016/17 financial year. Such a
survey will provide the. Ministry the necessary data and
information to decide wbéther to lift the current moratorium
ies or to uphold it for another few
recovered sufficiently to warrant

on exploitation of this St
years, until the stock h
commercial fishing.

ecbsydtem A ;
has been ag tlons and the United
Nation Food and Agnculture Organisation (FAQO). EAF
implementation shall see fishing nations moving away from
target oriented fisheries management towards considering
a broader spectrum of the entire ecosystem, including socio-

economic issues, when managing fisheries resources.
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Honourable Chairperson,
To fulfil our responsibilities under this programme we
request that approval for N$60 693 000.00 for the 2016/2017

financial year be granted..

In addition, during 20@ financial year, the Ministry
shall also aim to underfake the Strategic Environmental
Assessment (SEA) studiés, as outlined in the scoping
study completed by SINTEF. The assessment will help to

> ! Skl"S _and = m 5
abilities that an~,emp oyee nee sto pe orm the aSSigned '
duties effectively. ‘

Honourable Chairperson,
An amount of N$ 1 195 000.00 under Vote 22, as per
MTEF, has been allocated to this important programme for
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{ . . e e



Budget Speech | 2016 / 2017 Financial Year

the 2016/2017 ﬁnanciai year. This amount has decreased
drastically by 54% (N$ 1 401 285.00) as compared to
2015/2016 financial year.

Hon. Speaker, | would }kve to assure the house that, with
this amount, the miniggg will NOT be able to address all
the training needs identified in the Personal Development
Plans (PDPs) under; ch staff member’s Performance
Agreement. It is ourihope that the Ministry of Finance
4 inances¥ii.order to address this

lllegal, Unrepo
within Namibia Exclusive Economic Zone (EEZ) and inland
water bodies. This is to ensure the sustainable utilization
of these resources for the present and future generations.
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The MCS programme includes the following activities: sea
surveillance, coastal, river and land patrols, inspections at
land based processing facilities and off port limits. In order
to effectively carry out the above activities, the Ministry is
required to maintain the ‘é);isting MCS equipment such as
patrol vessels, patrol a‘g,,

%gaft, vehicles and acquire new

that there is a'¢ is incred ties in the
Zambezi region *This was attributed to the lack of suitable
patrol crafts such as patrol boats and Hoovers. This time
around | am happy to report that my Ministry has acquired
a Hoover from Alliboats, a company based in Botswana at
a cost of N$900 000.00 At the same time the Ministry also

MINISTRY OF FISHERIES AND MARINE RESOURCES 13 f
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gazetted and implemented the close season of the Zambezi
river system from December 2015 to end of February 2016,
in order to be on par with our neighboring countries that

share the same system..

The Ministry plans tof"": cquire similar equipment for the
Kavango West and Eas gions which may not be realized
ue to limited financial resources.

during this financial y
The Vessel Monltonn System continues to be a major

Honorable Speaker, Honorable members,
For this reason | humbly request this august house to
approve an amount of 'N$109 482 000 for this important

program.
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2.4, Programme 4
Promotion of Marine & Inland Aquaculture

The purpose of this pngrémme is to ensure responsible
and sustainable utilizatigr;;oﬁlnland Fisheries resources and
development of aquacuit
enhance food security,
improve rural livelihood

toincrease income generation,
ce poverty, create employment,
-increase investment.

ries resources is
nit t6*continuous
e biological

within the allocated funds over the past two financial years
and this has led to the cancellation of some important
activities (scientific research) in the regions.

The closing of the Zambezi system for fishing during the
crucial breeding season of fish will become an annual

MINISTRY OF FISHERIES AND MARINE RESOURCES 15
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event in order to allow fish populations to recover to
sustainable levels. The: MFMR worked tirelessly over the
past couple of years toWards the creation of fish protected
areas in the Zambezi .Ri_ver system in consuitation with
Traditional authorities;;; and registered conservancies
along the Zambezi Rixgrﬂ All these efforts were rewarded
with the announcem
Sikunga and Kasaya

by government gazette of the
nnels as fish protected areas in
Conservancies. This will allow
 Bifeir fishery resources
e MFMR is also
/ango River in the

&
|
H
i

(Onav:v: IA quaculture Center
(OIAC) and Kamutjonga Inland Fisheries Institute (KIFI). 1
Furthermore the Leonardville Fish Farm in the Omaheke
Region is nearing its completion. z

. MINISTRY OF FISHERIES AND MARINE RESOURCES
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Most of the funds allocated to these centres went into their
various activities (fingerling production, training, extension
services, fish production and research). Funds will be
needed to continue with aquaculture activities at all the
centres mentioned above as well as for the new Hatchery
in the Zambezi Region d.the Leonardville Fish farm in the

for both freshwater and manne aquaculture in August 2015
at the Ongwediva Trade Fair. The National Aquaculture
Master Plan aims to raise aquaculture output to 5,000
tonnes a year by 2023. Reaching this target will mean a

MINISTRY OF FISHERIES AND MARINE RESOURCES 17
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remarkable increase in production with positive spin-offs
along the whole value_chain. The implementation of the
masterplan will cost approximately 70 million US dollars
over a ten year period (2013 -2023).

2.5. Programme 5 .

Coordination and Su

In.order to run effectively the General administration
Services of the Ministry will require an amount of N$ 17,807
million for 2016/2017 financial year.

18. 1 _ MINISTRY OF FISHERIES AND MARINE RESOURCES
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This activity focus on the general administration of
the Ministry. This activity entails management of the
implementation of the Ministerial Strategic Plan, and the
Performance Management System (PMS). Specifically
the activity deals with Hdman Resources issues. It further
ensures timely paymentg@of remuneration of employees

For this reason I""humbly request this august house to
approve an amount of N$69 866 000 for this important
program for 2016/17 financial year.

MINISTRY.OF FISHERIES AND MARINE RESOURCES
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2.6. Programme 6

Policy and Economic Advice

The main purpose of the programme is to advise the Ministry
on socio-economic outlook, performance of the fishing
industry, and also to analyze the socio-economic impact
of the allocated Total Allowable Catch (TAC) on the fishing
industry. In addition, through this programme, the Ministry
honors Namlbla s obllgatlons to reglonal and international

,fshery products
r%he dlfferent sub

L
i e Mln stry and the
fi shlng mdustry through"ttus _programme to’ keep track of
the effectiveness and the realization of the Namibianisation

policy.

Honourable Chairperson,
The Ministry has embarked on a process to determine a
mechanism of quota allocation of fish to all right holders.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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This process, will determine a formula based on a set of
criteria as established in Article 33 (4) but has reference to
Article 39 (3) that defines measures on quotas in the Marine
Resources Act (2000). .

In this way right holdersgj,ljm e allocated a quota based on
their performance. It is anticipated that this process will be

completed by May 201

Honourable membe!

ESolidy Teview processis
, v ed by the Matte Resource s «+ |
Act amendmen djust ¢ 1necés§a’r:y observation made ;
during the consuiltation probess.

As an advancement of Governmental objectives, the Ministry
will continue allocate fish for distribution, through Fishcor
as an entity designated, to support the consumption of fish

MINISTRY OF FISHERIES AND MARINE RESOURCES 21
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locally through the Nar})ibia Fish Consumption Promotion
Trust (NFCPT). This is df,one through the allocation of horse
mackerel and hake quojas respectively. The NFCPT have
reached ten out of th urteen regions country wide and
is working towards 9staBIishing two more fish shops in
two regions in the 2016/2017 financial year. Promotional
programs that were un ken during the 2015/16 financial
year include road sho fish sales at various towns and
villages, media advé;, ment and attending trade shows.

in the fishing industry. This has led the Trust to reduce its
maximum kildgram from 10kg to 5kg per person per single
transaction in its effort to mitigate the impact of the strike on
its-operation. ”
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In addition the Ministry” will continue to encourage the
fishing industry to jointly participate in international seafood
expositions as a way to showcase and promote our fish
and fishery products. Tfie Ministry further endeavors to
participate in at least 3 eXpbsitions for this financial year.

Honorable Chairperso
In order to carry out act
2016/2017 financial ye
sought-forfupport. ;

under this programme during
amount of N$ 14 577 530 is

Marine ééggu' 00T the Ministry has developed
measures and mechanisms to efficiently enforce payment
of fees through the Revenue Collection and Debtors
Management system. The funds that were allocated for the
development of the Revenue Management System during
2015/16 financial year were fully utilised. The Revenue

me-with-the =
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Collection Debtors Management System is fully functional
and operational and right holders are automatically invoiced
on a quarterly basis.

In order for us to carry out activities under this programme
during the financial 2016/2017, an amount of N$ 1 000
000.00 is sought for maintenance and capacity building.

24
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