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MANDATE

The Ministry of Fisheries and
Marine Resources has been
mandated to sustainably manage :
the living aquatic resources and .

promote the aquaculture sector.

VISION

The vision of the Ministry of
Fisheries and Marine Resources is

for Namibia to be a leading
fishing nation with a well developed
~aquaculture industry.

MISSION

The Mission of the Ministry of
Fisheries and Marine Resources
is to responsibly manage living
aquatic resources to continuously
ensure a conducive environment for
the fishing and aquaculture sector

to prosper.

Budget Speech | 2017 /2018 Financial Year

Table of Contents

Mandate, Vision, Mission
1.0 Introductory Remarks

2.1 Programme 1
Survey and Stock Assessment

2.2 Programme 2

2.6 Prog‘ramme 6

L

. T RV
R, PO

Policy and Economic Advice

2.7 Programme 7
Non Tax and Revenue Administration

3.0 Conclusion

MINISTRY OF FISHERIES AND MARINE RESOURCES

p-2

p. 4

p.8

p.23

p.24



Budget Speech | 2017 / 2018 Financial Year

1.0 Introductory Remarks

Hon. Chalrperson of the Whole House Committee,

lam deligihted to stand before this Honourable House to seek
approval of the Budget for Vote 22:. Fisheries and Marine
Resource..

I would like to take this opportunity to congratulate my
Colleague Comrade Callel Schlettwein for devising a pro-poor
National Budget geared” towards regucmg poverty, inequality
and unemployment

r%f? 8 % 1 IE Y
and my ,__»mls?ry would bextequnredfto be prﬁ”ﬁen%fh ‘the
executlon to meet the mandate
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Honourable Chairperson,

| am glad to report to the house that the fishing industry reported
a positive performance in 2016. | addressed the fishing industry
few months ago, an opportunity all stakeholder in this sector
come together to take stock, discuss and share pertinent issues
affecting the sector on pave focus on areas of the year ahead.

Allow me to state, right at the begmnlng of my speech that our
fishery sector is strong and vibrant. Fisheries sustains about
16, 800 JObS dlrectly, and provided abou‘t N$10 billion in FOREX
' ecfo the second most
njnéj Value addition
that in 2017 we
trat gy initiatives in

';‘,_a!riog_e fisheries
17 201512016,
h%which is

7MT,

Most of our commercially=impottaiit StotKs' are showing signs

of recovery, although there is still a need to rebuild these to
maximum sustainable yield (MSY) levels, in order to ensure
perpetual and optimal contribution to our economy.

The investment from the fishing industry continued to play
a vital role and was recorded at N$113 million in 2016/17.
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Moreover, the ministry lays special emphasis on corporate
social responsibility by fishing companies towards less fortunate
members of our society. | wish to thank right holders for heeding
to this call, and contributing generously towards activities such
as drought relief in several parts of our country that have been
affected by hunger since last year, promotion of enterprise
development, building of schools, hospitals and police facilities.

During 2016/17, about N$25 million was contributed to as
Corporate Social Responsibility (CSR) by various members
of the fishing industry, consisting f about N$ 16 mllllon from

1,4 million from crab fishery, and abdﬂt N$ 590,000 from seals
subsector CSR |s an lmportantvaspect of our fishery, apart

cert‘ifiéétion”pl‘ ss0f émub;a s hake flshery I am: confldent to

subject our hake f|shery to this certification process because it
is sustainably managed; a fact' which is’evidenced by the status

of our stocks, and the serious management measures put in
place, in line with the Hake Management Plan. This certification
is important because, it will help assure consumers of Namibia
hake worldwide that this fishery is sustainably managed. This
will result in increased access to lucrative niche markets, which
will benefit our country.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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Honourable Chairperson

Allow me to motivate how the budget will be utilised to
implement the following programmes of my Ministry. Out of the
total of N$ 296, 612, 000, 00 aliocated to Vote 22, an amount
of N$ 239,027,000.00 (i.e. 80.6%) is budgeted for operational
activities, while N$ 57,585,000 (i.e. 19.4%)is earmarked
for expenditure on capital’ projects. Out of the operational
expenditure an amount of N$3,919,000.00 is allocated to
Namibian Maritime and Fiéheries Institute (NAMFI), while an
amount of N$3 684,000. OO'T;WIII be tragsferred to the Luderitz

{ 62 859,000.00
6 168 000. 00 is

such as Monltorlng, Con’trol and Survelllance for;é both inland,

Sea Inspections-and Air Patrol WithiAtHe*EEZ of Namibia. Also™

impact on the full implementation of the MSC. The decrease
on the operational budget will also negatively affect the
maintenance and operation of inland aquaculture centres.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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Therefore, the allocated amounts will be utilised as follow:
2.1 Programme 1:

Survey and Stock Assessment

The main purpose of this programme is to conduct research in
order to assess the status of the commercially exploited marine
resources annually, as well as the marine environment in order
to provide scientific advice on the sustainable harvest levels
and relevant management measures For these purposes
the Mmlstry requnresttextenswe fundlng to ensure that the
mfrastructure to : such as research vessels
and Jaboratones and equipment, which are instrumental in
assessmg our marme resources, are . acqutred and regularly
maintained.

i

env:ronment and ecosystem Results from these surveys
indicated that most of the ‘commercially important fish stocks
were in a growing state, except for the pilchard stock which still
needs to recover to a sustainable level where it can make a
significant contribution to the Namibian economy.

I would like to further inform the house that the Ministry conducted
a survey in 2016/17 to assess the state of the Orange roughy
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resource and shall do so again in the current financial year to
decide whether the stock has recovered adequately to lift the
current moratorium on exploitation of this species.

During the period under review the Ministry has also gazetted
new regulations thereby introducing a closed season for
Kabeljou fishing to prevent high catches of this species during
the spawning migration. ¢

Honorable Chalrperson
Scnenttf‘ ic surveys a

ga‘i‘gn be conducted
the data needed to

Allowable Catches (TAC)
utlllsatton of our resources:

The Ministry shall make use of its two research vessels to
conduct these surveys and as a result, funds need to be made
available for the running, maintenance and repairs, as well
as for other operational costs of these vessels, such as fuel
and lubricants. Of particular importance to note is that the

MINISTRY OF FISHERIES AND MARINE RESOURCES
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new multidisciplinary research vessel, RV Mirabilis, will have
to undergo its mandatory major maintenance in the current
financial year.

During the 2017/18 financial year, the Ministry shall embark
on the review and development of Management Plans for the
commercially exploited resources, which are required for EAF
(Ecosystem Approach to Fisheries) Management that has been
agreed upon by fishing nations and the United Nation’s Food

cio-economic issues, when

Honourable Chairpers‘onk,ﬁf S

Honourable Chairperson the Programme will endeavour to
fulfill its responsibilities with the allocated N$ 62,161,000 for the
2017/2018 financial year.

10
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2.2 Programme 2:

Human Resources Development

The programme is aimed at equipping staff members with
different skills knowledge and abilities, through training and
development programmes in various fields at all levels in the
Ministry. '

Honorable Chairperson,
Durlng 2016/17 financial year the Mlnlstry has administered
f,t‘ol_vbudget cuts, no new

pursue short term skills development espemally in fields relevant
to their jobs. Various skills* development &irses were attended
by Ninety five (95) staff members from various directorates of
the Ministry. These ranged from office administration, finance,
aviation, research, aquaculture, marine engineering, statistics,
induction and monitoring and evaluation.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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In order to fulfill our responsibility under this programme
Honourable chairperson, an amount of N$ 1,135,000.00 is
required for the 2017/2018 financial year.

23 Programme 3:

Marine and Inland Mo'rj‘iwt'oring, Control and Surveillance
(MCS)

The purpose of this programme is to ensure that fishing and
fisheries related activities within %’he Namlblan Excluswe
Economlc Zone (EEZ)

'S fisherT‘

to one IUU ﬁshlng vessel S|ghted in 2015/16 ﬁnancnal year.

SHEE Y

The Ministry recorded 1895 cases during the coastal patrols
from 1%t April 2016 to 315t March 2017 amounting N$699,389
in fines as compared to 987 cases detected during the same
period in 2015/16 financial year. There were 44 cases of IlUU
fishing reported on rivers and Inland water bodies for the period
18t April 2016 to 31 March 2017 compared to 13 cases detected
during the same period in 2015/16 financial year.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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In addition, 346 cases of violations amounting to N$32, 450 in
fines were detected during land and river patrols for the period
from 15t April 2016 to 315" March 2017, compared to 231 cases
reported in 2015/16 financial year amounting to N$97,000 in
fines

The Ministry confiscated 155 items for inland fisheries during
the period from 1% April 20\1?6 to date, ranging from nets, fresh
and dry fish compared to 477 confiscated items reported in
2015/16 fmanmal year. There were %31’7 conﬁscated items

2017, compared to 143 arrest dunng the same penod in 201 5/1 6 ’

— Ty

financial year. - = - s e

There were 135 fishing vessels captured and tracked through
the VMS for the period 1%t April 2016 to 31st March 2017,
compared to 129 tracked during the same in 2015/16 financial
year.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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In2015/16 nine (9) sea patrol missions were undertaken compare
to five (5) sea patrol and Inspections missions undertaken in
2016/17 which is reduced due financial constraints. Similarly
fifteen(15) aerial surveillance patrol mission wére undertaken
during 2015/16 compare to eleven (11) aerial surveillance patrol
mission from 15t of April 2016 to 315 March 2017 This programme
is at work, despite the current economic difficulties. We need
to thank those who acted as whistle biowers by alerting the
Fisheries inspectors on 1UU fishing vessels that were sighted
fishing around Namibian borders. Thls_flshery belongs to all of
us, let us all work together to protect it.

Honourable Chairperson,
To fulfll our mandate under th|s programme we requure N$90,

3 fISh factories,
A gstlng‘operatuons rlver and in
a{«expendlture The programme ‘has also

14 MINISTRY OF FISHERIES AND MARINE RESOURCES
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small scale fish farmets féceivéd 215" 190 tilapia and 44 447
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24 Programme 4.

Promotion of Marine & Inland Aquaculture

The purpose of this programme is to ensure responsible
and sustainable utilization of Iniland Fisheries resources and
development of aquaculture, to increase income generation,
. enhance food security, reaﬁce poverty, create employment,
improve rural livelihood, and"'increase investment.
. Under this programme, five aquacuiture centres produced
fingerlings for the productlon of Flsh fa

réniers Cooperatives and

extensmn services, fISh productlon and resear.v %A total of 88
catfish fingerlings from the centres during 2016/17. It is thus of
vital importance that these centres and farms are maintained
and used optimally.

- The sustainable utilization of our inland fisheries resources is a
~high priority for the Ministry, therefore, continuous monitor the

MINISTRY. OF FISHERIES AND MARINE RESOURCES
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fish catches, biological diversity and health of the resource in
order to protect and sustainably manage the resources.

During 2016, Ministry inaugurated the upgrading of the Hardap
Inland Aquaculture Centre (HIAC). The new fish production
pond has a capacity of produycing between 4 to 7.5 tons of
marketable fish per month under optimum conditions. The new
re-furbished hatchery will also be able to produce about 31 000
fingerlings per month, which will be sold to local fish farmers in
the south as well a throughout the county.

The total harves ‘
lakes, dams) for 2016/17 is estimated at 2000 tonnes with a
total estimated value of N§.70 million.

Gazette

e A Notice prohibiting monofilament nets as fishing gear
(Government Gazette No. 6197 of 15 December 2016,
published under Inland Fisheries Resources Act, 2003.

e A declaration of the Zambezi/Chobe river system shared

with Zambia and Botswana as a fisheries reserve for the
period 1st December to 28th February every year (closed

MINISTRY OF FISHERIES AND MARINE RESOURCES
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fishing season) Government Gazette NO. 6197 of (15th
December 2016). This Notice was done in consultation
with Zambezi Regional Council and all relevant Traditional
Authorities

e A Notice declaring the Kasaya Channel, in the Impalila
Conservancy area as .a fisheries reserve (Government
Notice No. 6197 of 15 Decerr'!ber 2016).

The Mmlstry is to extend thls model to other areas in the Zambezi
w,m ordef to empower riparian

Shell Fish production was about 500 metric tons in 2016.
Most of the oysters were exported to East Asian and South
Africa markets. Favourable environmental conditions were
experienced for most of 2016 at mariculture production areas.
Hatcheries at Swakopmund and Luderitz now produce oyster
and abalone spat for the Namibian aquaculture producers. A

MINISTRY OF FISHERIES AND MARINE RESOURCES
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milestone achieved during 2016 with the establishment of a
new oyster hatchery in Luderitz. The local shellfish spat is very
critical for a bio-security point of view since it minimizes the risk
of diseases from other sources.

In order to carry out activities under this program during the
2017/2018 financial year an amount of N$ 44 063 000.00 is
sought for support.

18
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2.5 Programme 5:

Coordination and Support Services

The purpose of this programme is to provide administrative
support to the Vote's programmes and ensure proper financial
management, human resource management, provision of
information technology servnces maintenance and logistical
management.

Honourable Chalrperson,
Durlng 2016/17 ‘
head offlce was ¢
2017/18 financial year.. Th
MFMR head offlce to ensu

& B &
d.renovation of the ministerial

ﬁed_to be completed in

iIT equnpment and upgrade the network lnfrastructui'e to facilitate
efficient communication: and-s&fvice” “deliVéry. In addition this
programme creates awareness, promotes behavioural change
and advocates changes for counselling and treatment for MFMR
staff members and fishing industry on HIV/AIDS.

Honourable Chairperson,
An amount of N$42,953,000.00 is reqmred to undertake these
activities under this programme.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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2.6 Programme 6:

Policy and Economic Advice
The main purpose of the programme is to advise the Ministry
on socio-economic outlook and performance of the fishing
industry and also to analyze the socio-economic impact of the
allocated total allowable cetch (TAC) on the fishing industry. in

addition, through this programme, the Ministry honors Namibia’s
obligations to regional and international fisheries organization
to which Namibia is party.

P
[

on the development of a

'ng performance of
I{ ates predictability
portant for business

The Ministry has incorporated”some iffiportant aspects learnt -~
during the revision of the policy in 2016, and is now ready for
submission to CABINET. | am happy to report that most of the
provision in this draft policy is already in line with provision in
the Marine Resources Act 2000, Aquaculture Act 2002, and
Inland Fisheries Resources Act, 2003.

MINISTRY OF FISHERIES AND MARINE RESOURCES
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The Ministry has embarked upon the development of the
National Development Plan (NDP5), which is at its final stages.
This Plan, which is in line with our Harambee Prosperity Plan, is
instrumental in guiding the fishing sector to realise Vision 2030.
The blue economy approach to the management of all activities
in our marine environment is gaining moment. During 20186,
the Ministry participated in'international forum to gauge other
countries experiences and pjractice, which will put us in a better
understanding to develop o‘gvr-‘own strategy on blue economy.

'Y Y
onsiderat n in the current

he'Mmlstry is also
(2017:2021) since

B :
Blue economy: is part o

The ‘Ministry continueﬁ-‘to;*"leiti‘pbort“‘the“"""é‘énsumptioh of fish
locally through the Namibia Fish Consumption Promotion Trust
“(NFCPT) whereby fish are made accessible and affordable in all
fourteen regions. The National fish Consumption Trust has 16
fish shops in 12 regions in the country, and is planning to open
e}}s/s éhops in the two remaining regions. The total sale by the
ét\.to date is about 5,747MT, value at about N$61,598,302.

MINISTRY.OF FISHERIES AND MARINE RESOURCES
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Honorable Chairperson,
In order to carry out activities under this programme during

2017/18 financial year, an amount of N$16,747,400.00 is sought
for support.

The amount for this programme includes the personnel
expenditure which is (N$14,041,000.00 (84%) whilst N$2,
706,400.00 million (16%,) will be utilize for operational
expenditure under this programme.

MINISTRY OF FISHERIES AND MARINE RESQURCES
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2.7 Programme 7:

Non Tax Revenue Administration ,

The purpose of programme is to verify landings and the
collection of State revenue in the férm of quota and by-catch
fees from the fishing industry.

The Ministry has developed a revenue collection and debtor’s
management system to enable the Ministry to automatically

invoice fishing right holder The mvmcugng system is operatuonal

are essentlal for facuhtatmg flshmg and other flshery actwltles by ,

Loign stwsiimh

right holders are’ sustarhélﬁly frianaged: =

oEr

For support services to continue carry out activities under this
programme for the 2017/2018 financial year, an amount of N$
1, 847,600.00 is sought for support.

MINISTRY OF FISHERIES AND MARINE RESOURCES 2:
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3.0 Conclusion

Honorable Chairperson,

Allow me to submit, to this August House, Vote 22: Fisheries
and Marine Resources for 2017/2018 for consideration and

approval.

| thank you

o

G
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